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COST Action to promote multilinguality

Domain of Natural Language Processing (NLP)

On the theoretical side:
better understanding of language universals

On the practical side:
language resources & tools to cover, in a unified 
framework, a large number of languages, including 
low-resourced and endangered ones



Why?

Natural Language Processing is still very English-centric



[https://statisticsanddata.org/data/the-most-spoken-languages-2023/]



[https://statisticsanddata.org/data/the-most-spoken-languages-2023/]

Most spoken first languages
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Recipe for success

Endurance

Modesty

Network/Background



Endurance



Modesty

Take the reviews very seriously

Concrete examples always help

Iterate and improve!



Network/Background

Draw on the expertise of the network you want to build

Look at successful proposals
PARSEME [https://www.cost.eu/actions/IC1207/]

Insist on the networking aspect



Evaluation criteria

S&T Excellence

Networking

Impact

Implementation



Evaluation criteria

S&T Excellence Sound/timely challenge
Progress beyond state-of-the-art
Clear objectives

Networking Added value to existing efforts
Plan to secure expertise
Plan to involve Action members

Impact Impact to society/breakthrough
Knowledge creation
Plan for dissemination

Implementation Coherence/effectiveness of work plan



Once awarded

Organizational skills are key!

Need a cat-herder capable of creating 
vibrant meetings



Added values: network

Most research fields are interdisciplinary

Opportunity to connect with different research groups 
and to bring multiple perspectives to a topic

Our case: we can bring together
experts of languages/dialects (their own or studied)
technology experts
experts in other fields (biology, etc.) who are 
interested in the question of universality vs. specificity



Added values: promote

Great emphasis on young researchers

Opportunity to promote your own research and 
to start collaboration with other research groups

Our case: 
evaluation campaigns - which will draw attention
and interest from the whole NLP community, beyond 
the COST Action network

training schools to help newcomers



If you join a COST Action, be active!

Engage in one/several working groups

Contact the leader, speak up in meetings



Good luck to all!

Thank you! Dank u !
Merci ! Danke !


